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What’s Happening?
It was August of 2013. My wife and I dropped our daughter 
off at college and went on our first vacation as empty 
nesters. We enjoyed the quiet mountains in North 
Carolina. After arriving home, I was looking at our family 
pictures, and it hit me. How did this happen? The person I 
was looking at in the picture did not look like the image I 
had in my mind. That person was me! 

Something had to change.

Each of us has found ourselves in a place like this. In a 
place where things simply had to change. It is that moment 
we realized that to grow, or to get where we want to be, 
something had to change. 

Sometimes this “place” is brought on by self-reflection. 
Sometimes it is thrust upon us by circumstances, like a job 
loss, losing someone close to you or maybe it is the news 
you just received from the doctor. 

So, we needed to change 
something, but what? That 
is always the next set of 
questions; what needs 
to change, and how do I 
change it? 

Over many years I have watched people around me fight 
with these questions, and many times I have had to wrestle 
with them myself.  

Throughout my life and career, I have been faced with 
change after change, some good some bad. Some were 
changes that I wanted and some were changes that simply 
happened as I tried to avoid them. 
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So, we needed to change 
something, but what?



As I look back on them, there is a common thread through 
all the changes that I was able to sustain and that made  
a lasting impact on my life or career. I went into each 
change with a simple but methodical process, one that  
I have since used over and over to help others make 
changes that last. I call this process the Ripple Method.

In this eBook, you’ll soon see how it 
works and how you can apply it to your 
own life.
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Why the Ripple 
Method? 
For me, the word Ripple is filled with imagery of the 
change process. Close your eyes and imagine… 

A beautiful lake… with crystal 
blue water… smooth as glass… 
everything is quiet and 
peaceful as you look across the 
water…

Think of this calm, 
beautiful scene as “status 
quo.” Status quo is when 
everything in your life, 
relationships or career is 
firing on all cylinders. Let’s 
return to the lake for a 
moment… 

From somewhere behind you, 
a rock is thrown. When it hits 
the water, everything changes, 
whether you want it to or not. 

Or maybe you are holding the 
rock in your hand, waiting for 
the perfect moment to toss the 
rock into the water.

Either way, no matter how the rock gets there, it changes 
the status quo. At the moment of impact, the ripples begin, 
large ones at first and, over time, gradually the ripples get 
smaller and smaller until a new status quo appears. 
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Similarly, when a change happens in your life, the 
moments closer to the moment of impact are harder to 
adjust to, but gradually the change can become the new 
normal. 

This is not necessarily a quick process. Sometimes it is a 
continual barrage of rocks hitting the water and ripples of 
all sizes happening at the same time. As I look back on my 
life to this point, I cannot get the picture of the ripples of 
every major change out of my head, but I wouldn’t change 
it because it has help shape me into the person I am today.
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The Hardest Part. 
Hint: It’s Not What You Expect.

One study found only ten 
percent of people will 
make lifestyle changes 
(diet, exercise, etc.) even 
after they are told they 
could prolong their life, 
restore their health and 
even reverse diabetes, 
hypertension and heart 
disease.1 

As you can see, many people believe changing is the hard 
part. No doubt, change is hard, but it never is the hardest 
part. Sustaining the change is the hardest part. The people 
in this study are standing on the shore of their life with the 
rocks of change in their hand but cannot toss them in.

What happens if the rock is thrown for you? You will have 
to react to the impact of that rock to your status quo. A 
sudden job loss, a death of someone close, responsibilities 
change at work or a break up of a long-term relationship 
are just some examples of changes that may happen as you 
stand by the shore enjoying the peace and calm. 

You can find dozens of 
resources to help you figure 
out the next move for your 
life and many more who 

want to sell you the way to get there. This sounds like a 
good thing. But what happens is that we typically jump 
on a band wagon that sounds great at the moment and 

%
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1 From Alan Deutschman’s Change or Die: Three keys to Change at Work and Life

03

Sustaining the change  
is the hardest part.
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yet, shortly after that, we find ourselves drifting away 
from that great idea. Think about these all-too-familiar 
examples: 

The $70 billion diet or 
weight loss industry is so 
profitable because people 
constantly jump in and out 
trying to find a solution that 
will help them change. 

The biggest moment of 
change for most people 
is on New Year’s Day with 
the famous New Year’s 
Resolution. Did you know 
that 50 percent of New 
Year’s resolution-makers fail 
by the end of January, and 
9 out of 10 quit by March?

Job loss is one of the most traumatic and stressful  
changes a person can go through. It can have impact  
on your physical, emotional and financial well-being.  
This change can also create ripples in someone else’s calm 
water.

People want a silver bullet 
to make change in their life 
easier and less stressful, 
and so we look for the most 

enticing and easiest solution. Most times we will chose 
the potential quick fix over plowing through the hard 
parts of change. The problem is that these silver bullets or 
quick fixes may help with the initial impact but they don’t 
address sustaining change to achieve what you want.

$70b

50%



In an article published in Forbes, Kathy Caprino presents 
“The Top 5 Reasons People Don’t Make the Changes They 
Long For.” I believe each of us can relate to one or maybe 
all of these:

If you have not been successful in the past, you tend to 
project past performance onto new possibilities, killing 
them before they ever happen. The trick: shift your 
reliance from yourself trying to will it to happen to relying 
on a process that can help you make it happen. 

Don’t get me wrong; this is not an easy process, but it is 
one that works. If you put in the work you will find a way 
to affect change in your life and sustain it. The process 
allows you to focus on smaller tasks that are much more 
manageable than the entirety of the change. 
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They don’t know how to 
sustain motivation.

3
What they thought they 
wanted isn’t turning out 
to be right but they don’t 
pivot.

2
They have the desire but 
not the tools (mindset, 
energy, know-how, 
support, etc.) to create 
change.

4
Their confidence has been 
flattened, and they don’t
know how to rebuild it.

5
New life challenges 
bubble up to shift their 
priorities.
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Why Change?
Have you ever thought to yourself, or even asked out loud, 
“Why do I need to change?” 

When I ask myself that question, my first response is , “If 
it ain’t broke, don’t fix it.” But honestly, I know I cannot 
simply leave it at that response. If a change is necessary 
or has presented itself, past experience tells me that I 
must do it.  For me, change has always been the spark that 
ignites growth and progress in my life. If I do not change, I 
will not grow. Change is good!

You may be saying to 
yourself, “Sure, change may 
be the way to grow, but it 
causes too much stress in 
my life.”

You are right — change has the ability to create large 
amounts of stress in your life, both physically and 
emotionally. That can be good, and ultimately less stressful 
than trying to avoid the change. 

Think about a caterpillar as it creates a cocoon around 
itself, a place of warmth and security. Major changes begin 
to enter the picture for the caterpillar. Do you think that 
caterpillar is not experiencing stress physically?

We don’t know if the caterpillar has the same emotions we 
experience, but imagine such a traumatic change as this 
from an emotional standpoint; everything about its world 
is about to be completely different. Nature takes over, and 
the caterpillar embraces the change to experience the 
potential locked inside.

“Sure, change may be the way 
to grow, but it causes too much 
stress in my life.”
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Think about those transformational  
caterpillar-to-butterfly moments in your own life:

• What about when it was time to learn how to drive?  
As a young teenager this change meant so much to 
you and your freedom and becoming an adult. But, 
when you began to learn all the little details about 
driving and the rules, it became a little overwhelming. 
And then you are behind the wheel of a couple- 
thousand-pound machine that does not react like 
your bicycle. There is stress and anxiety pumping 
through your veins. Once you embrace the process, 
the change seems small and now you cannot imagine 
not driving.

• Have you ever played competitive sports? It is 
amazing the amount of stress caused by this desire 
to change. The change of getting better or to be the 
best. There is pressure you place on yourself to be the 
best that you can be. There is pressure from the coach 
to be better and pressure from your parents and fans. 
What comes from all of that pressure and stress when 
handled appropriately? The answer is growth. You 
learn more about yourself and situations than you ever 
expected. I think this is one reason people love to use 
sports or team analogies for many things in life. 



The Power of Your Reaction
We tend to blame our stress on the change or “the rock” 
that launches the ripples, but in reality, our stress is caused 
by the reaction we have to the change. The change itself is 
neutral; we make it stressful or not based on how we react. 

This is why you can watch 
multiple people all go 
through the same change 
event with totally different 
reactions. Sometimes I can find myself stressed and not 
stressed over the exact same change. Why? Because the 
degree to which I get stressed is more about how I am 
reacting to it than the change itself. 
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our stress is caused by the 
reaction we have to the change



The Ripple Method,  
Step-By-Step
The Ripple Method provides an effective approach to 
realizing the change and growth in yourself. It is also a 
method that you can apply to change for your team or 
organization. Let’s dive into the four steps of the Ripple 
Method.

Step One - Discover Yourself
How do you discover 
yourself? Don’t you already 
know who you are? We all 
have an image of ourselves 
in our mind. Sometimes it is 
accurate and sometimes it 
is not, like the image I had 
of myself before I saw the 
photograph back in 2013. 

For this reason, I sometimes 
refer to this step as an 

assessment or realization step. To tackle a big change or 
growth in your life or career is to fully understand “what 
is” versus “what should be.” This difference is a matter of 
perspective. And it’s at the heart of discovering yourself. 
We believe we can figure this out and understand how to 
adapt to the changes around us. That may be true for you, 
but most likely not; the vast majority of people only see 
what they want to see. That’s what makes self-discovery 
so difficult.

11

04



Multiple Points of View: The Key to Discovering Yourself

At this stage, you need to evaluate yourself against the 
needed changes. Your assessment must contain at least 
two points of view: yours 
and the views of someone 
who is invested in the 
change. 

It is important to get the 
views of someone else 
because it is easier for them 
to see your weaknesses. 
This could be a boss, a close 
friend or even your spouse. 
In fact, it’s even more 
objective and influential 
with the viewpoints of more 
than just one more person. The more people you can get to 
give you honest feedback at this stage, the better. 

Getting more feedback is critical, but too much feedback 
from similar perspectives can also skew the evaluation. If 
you only ask your kids, you will get their view of “daddy or 
mommy.” If you ask the team of people that works for you, 
you get the “boss” view. 

Different people look at you through different filters and 
can see things that others miss or they might see the 
same thing and one call it a problem and the other call it 
an asset. By getting feedback from other sources, you also 
eliminate “your good intentions.” Our brain will place 
our intentions to our actions, but others don’t always 
see the intent. It is like the picture I saw of myself; my 
good intentions said I was healthy and in shape, but the 
objective picture showed me a different view.

12



You can then combine the feedback to create a comprehensive 
view of who you are and your strengths and weaknesses. 
Once you have that information, you compare it to the 
expectations of the change you want to make, or feel you 
need to make. You then begin to develop a picture of the 
gap between where you are today and where you need  
to be. This is called your gap map. With it, you now have  
a clear understanding of where you are today (point A)  
vs. where you want or need to be (point B). 

Things that are most common in your gap are skills you  
do not have, knowledge you do not have or maybe 
experiences you cannot relate to right now.

Step Two - Build Foundations
If you are going to successfully change and make it stick, 
you now need to figure out how to fill that gap — to build 
a foundation that fills the gap, forming a bridge between 
where you are and where you need to be. It is time to 
systematically develop those skills. Once you know what 
you need from Step One, it is easier to track down an 
appropriate way to begin. This may be formal training at 
an institution of higher learning, it may be a book or it may 
be asking someone to show you what you do not know. 

There is no time like the present…

It is critical to begin to build those foundations once you 
have identified them. 

One word of caution: This is sometimes a place where 
change will stall because of the idea that you need to learn 
everything first before you can move forward. Thinking like  
that is furthest from the truth. You do not need to gain all 
the knowledge now; you just need to understand the fun-
damentals so the learning can continue in the next step.

13



Two things to consider:

This conversation sets 
you on a path to gaining 
the skills needed.  From 
that conversation you’ll 
know where to look for 
more resources and where 
to focus, so you get there 
faster.

Step Three - Learning Together
This step is one that happens before, during and after you 
begin implementing changes. You need to find a group of 
people that is in the same place or position you are in with 
this change and learn from each other. 

It is amazing to watch how much faster you pick up 
knowledge when you are learning in community. We tend  
to teach and learn at the same time, creating a true give-
and-take relationship between everyone in the group.  
A group like this allows you to experience through 
someone else’s scenarios or situations much faster than 
you would on your own. 
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1
The best way to begin 
building a foundation is to 
find someone you can talk 
to who knows something 
about the situation. In this 
stage, you should become 
very inquisitive and make 
sure to ask questions 
not only about the topic, 
but also about how they 
learned about it.

2
It is also critical to ask 
their permission to 
contact them again for 
additional questions.



This explains why groups like CrossFit training, Alcoholic 
Anonymous or book clubs work so well. Each person in 
the group is trying to change or grow in one fashion or 
another, and they are bonding and learning together. 
It creates a network of people to lean on when you have 
questions or you are struggling. The probability of success 
increases as the group invests in each other. 

When you are invested in others because you are building 
relationships, you are more likely to listen and retain 
information. Also, you have the ability to ask questions 
and get real-time feedback.

Step Four - Create Accountability
Seeing growth or change happen in our lives is intoxicating 
to the point it gets distracting. When we see the movement 
and success in our first few small changes, we can become 
complacent.  When the stress level is at its peak, we may 
not continue with the same drive and passion. 

So how do you make it through the entire change process? 
It is done through creating accountability to, or with, 
someone. This person is going to help keep you focused on 
the task until you have reached your final goal. 

Who do you partner with for accountability? 

• First, it needs to be someone who will speak truth into 
the situation, not just tell you how good you are. You 
have to give them permission to say the hard things 
that you have stopped seeing. 

• Second, it might not be someone you know well.  
Friends can help but sometimes they are too close  
to be objective because your friendship is too 
important to them.
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• Third, think twice about choosing an accountability  
partner who is directly affected by the outcome of the  
change or was directly involved in the start of the 
change. They may not be able to be objective enough. 
Your boss as an accountability partner may be fine 
for general professional growth, but if the change is 
driven by them, their interest in the outcome may be 
too close. 

• Finally, consider hiring a professional. There are 
many out there who can be that ideal accountability 
partner. Someone who is fair, impartial, bold enough 
to speak words you may not want to hear and has 
the experience to ask the right questions to get you 
moving when you can’t do it on your own. 

When do I select an accountability partner?

Timing is up to you, but I always suggest the earlier in the 
process the better. 

Once you have begun to put your gap map together, it is 
time to start talking to potential accountability partners. 
The more they understand the journey, the more they can 
keep you on track.

How do I select an accountability partner?

You need to decide the type of person you feel is going to 
help you the most through the change. In fact, you need to 
have a few choices on your list just in case someone says no. 
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Now the hard work begins, you need to reach out to your 
choice, meet with them and ask them for their help. If they 
have not done this before or are not a professional coach, 
you will need to explain to them what being your partner 
will entail.

Expectations of an accountability partner relationship:
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1
Set a regular time and 
frequency for check-ins 
(Preferably this is once 
a week or every other 
week.).

2
Schedule it on the 
calendar and consider  
it not movable.

4
Be prepared to explain  
to your accountability 
partner about the change, 
your gap map, what 
training you are seeking 
and who else is involved  
in your learning.

6
Be totally honest with
each other.

3 
Decide on the 
environment for the 
check-in (phone call, 
video call or in person). 
Tip: When at all possible, 
do these in person. If this 
is not feasible because of 
location, use video chat 
(Skype, Messenger, etc.).

5
Set small attainable goals 
or milestones that your 
partner can help hold you 
to each week.



The Long-Term  
Value of Ripples
When that rock hits your calm body of water, know that 
following a process like the Ripple Method will help you 
find the new calm after the change. Just as each ripple 
generated by the rock creates a disturbance, it also returns 
to a calm state. Following the steps of the Ripple Method 
will help you embrace the change and create the new 
normal. 

To help you apply the Ripple Method, here is a summary  
of the four key things to remember:

• Discover Yourself – Take a close look at your 
strengths and weaknesses and how they apply to 
the impending change. Get people involved in this 
assessment.

• Build Foundations – Build your skills in the things that 
are required for the change and that you are missing.

• Learn Together – Do not go the path of learning 
alone. Find others who share this type of change and 
learn from each other.

• Create Accountability – Find the best accountability  
partner and have them journey the change with you,  
keeping you on track.

This process has positively affected the way I deal with 
changes in my life, no matter if they are in my career, my 
marriage, my health or my spiritual life. My hope is that 
you will find the Ripple Method as life changing as I have 
over the years.

Now, stand on the shore looking at the calm waters and 
throw that rock and let the growth begin.
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About Johnny Laurent
From an early age, Johnny gravitated into leadership 
roles in both jobs and community services. Post college, 
Johnny began working at U.S. Robotics. Moving up the 
management chain, he eventually led the company’s 
software division, while also forming and leading the 
consumer modems division’s support group, ensuring the 
company’s successfully retooling as sales quintupled.

When Johnny was recruited to Software AG, he discovered 
his true passion and greatest value, creating fruitful 
harvest in rocky soil – in serving companies with big 
problems, where he could identify key issues, define 
solutions and oversee or guide their course correction to 
achieve optimal performance measured by strong results.

In the decades that followed, Johnny sought opportunities 
to help individuals, teams and businesses survive and 
even thrive, despite trials and tribulations, at such 
companies as KN Energy, Service and Support Consultants, 
Sage, Zenefits and others. He provided course-altering 
leadership as both a consultant and employee, achieving 
measurable wins in individual and team performance, 
boosted customer satisfaction scores, revenue growth, 
profitability increases and cost reduction. 

Johnny Laurent Consultants is dedicated to helping 
companies and individuals solve problems and reach 
their potential in team building, problem solving, career 
development and process change management. Johnny is 
also a John Maxwell Certified trainer, coach and speaker.
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Johnny uses his experience and training as a coach to help 
leaders find the growth opportunities within the changing 
environment around them.  He provides a perspective that 
helps his clients to use the new-found growth in every 
area of their life.

How to connect with Johnny
To discuss your current situation, contact Johnny  
at johnnylaurent.com. 

Subscribe to Johnny’s blog at johnnylaurent.com/blog.

Like and follow Johnny on social media 

 

   facebook.com/johnnylaurentconsultants 

  twitter.com/johnny_laurent  

  linkedin.com/in/johnnylaurent
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